Syllabus

B.Com. (Second Year)

(Sem.- 1)
Title of Paper : Commerce Il Management : Principles and Functions
Sr. Heading Particulars
No.
1 Description of the course : This course provides an understanding of the concepts,
Including but Not limited to : | principles and functions of Management. It deals with
management lessons from Bhagwat Gita and touch upon
the Indian Ethos. The course includes detailed learning
on functions of management namely Planning,
Controlling, Organising and Directing
2 Vertical : Major
3 Type : Theory
4 Credit: 2 credits (1 credit = 15 Hours for Theory in a
semester)
5 Hours Allotted : 30 Hours
6 Marks Allotted: 50 Marks
7 Course Objectives: ( List some of the course objectives )
1. To provide an overview of Management in an organization
2. To understand the principles and functions of management.
3. To provide an insight on the application of principles and functions of
Management in their lives.
8 Course Outcomes: ( List some of the course outcomes)

CO1 Learners will understand the concepts and principles of Management.(Understand)
CO2 Learners will learn to apply the functions of management in their daily life (Apply)




9 | Modules:- Per credit One module created
Module 1: Introduction to Management (15 lectures)
Unit — | Introduction to Management: (8 lec)
e Management Concept, Nature, Functions of Management, Managerial Skills, Henry
Fayol’s Principles of Management, Peter Drucker’s Dimensions of Management,
e Chanakya’s Principles of Management, 10 Key management lessons from Bhagavad
Gita, Indian Ethos and its significance to Management.
Unit — 11 Planning & Controlling: (7 lec)
e Planning: Meaning, Steps in planning process, MBO- concept & its advantages, MBE
— concept and its Advantages, MIS -concept & its components.
e Controlling: Meaning, Steps in Control process, Essentials of good control system,
Techniques of Controlling.
Module 2 Organizing and Directing (15 lectures)
Unit — I Organizing: (8 lec)
e Features of Line, Line and Staff, Matrix and Virtual Organisation, Bases of
Departmentation, Span of Management- Concept & factors influencing it,
e Delegation of Authority- Concept and its Principles, Centralisation v/s
Decentralisation.
Unit Il Directing: (7 lec)
e Managerial Communication: Functions, Barriers , Modern Tools used by managers for
communication, Motivation- Concept, Factors and its importance,
e | eadership- Concept, Styles and Qualities of a leader.
10 | Reference Books:

1.  Management Today Principles& Practice- Gene Burton, Manab Thakur, Tata McGraw
Hill, Publishing Co.Ltd.

2. Management — James A.F.Stoner, Prentice Hall, Inc .U.S.A.

3. Management : Global Prospective —Heinz Weihrich& Harold Koontz, Tata McGraw-
Hill, Publishing Co.Ltd.

4 Principles of Management- T.Ramasamy.

5. Principles and Practices of Management- L.M. Prasad.

6. Essentials of Management — Koontz And O*Donnel

7 Principles of Management — Sherlekar S. A

8 Principles and Practice of Management by L M Prasad

9.  Corporate Chanakya: Successful Management the ancient way by Radhakrishnan Pillai

10. Success Principles of Chanakya by Mahesh Sharma

11. Managing by the Bhagavad Gita: Timeless lessons for today’s Managers, by Satinder
Dhiman, A.D. Amar Springer publication.

12. Professional Development with Managerial Communication by Jitendra Mhatre.

13. Executive Guide to Business Communication, Moin Qazi,

14.  Principles and Practices of Management & Business Communication — Karmakar, Dutta

15.  Modern Communication Techniques by Sandip Dey




11

Internal Continuous Assessment: 40% External, Semester End Examination
60% Individual Passing in Internal

and External Examination

12 | Continuous Evaluation through:

etc.(atleast4)

Quizzes, Class Tests, presentation, project, role play, creative writing, assignment

Exam Pattern (External Examination)

Total Marks: 30 2 Credits
Time: 1 hour

Answer any two questions out of three questions

Q.1 Answer the Following Questions. 75x2=15
a)
b)
Q.2 Answer the Following Questions. 7.5x2=15
a)
b)
Q.3 Answer the Following Questions. 7.5x2=15
a)
b)
Exam Pattern (Internal Examination) Marks
Total 20 Marks
1. Class Test 5 Marks
2. Assignment 5 Marks
3. Presentation 5 Marks
4. Group Discussion 5 Marks
5. Quiz 5 Marks
6. Case Study 5 Marks
Note: 1. Any Four out of the above can be taken for the internal Assessment.

2. The internal Assessment shall be conducted throughout the Semester.
3. Field visit can be arranged.




