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Sr. 
No. 

Suggestions given 
by environment 
audit 

Action taken Achievement report Reference Page 
no. 

1 Solar street lights Put forward 
suggestion 
to CDC 

Refer minutes and 
ready reckoners of 
CDC meeting held on 
9th December 2023 

Pdf 7.1.3_1A:  
Minutes of CDC 
Meeting  
[agenda no. 3(a)] 

2-3 

2 Rain water 
harvesting 

Put forward 
suggestion 
to CDC 

Pdf 7.1.3_1 B:  
Ready reckoner 

4-5 

3 Bio composter Put forward 
suggestion 
to CDC 

  

4 Brail signage and 
abral software 

Put forward 
suggestion 
to CDC 

  

5 Sprinkler and 
sensor based fire 
alarm 

Put forward 
suggestion 
to CDC 

  

6 Sand bucket 
outside science 
lab 

done  Pdf 7.1.3_ C: 
Geotagged photos 
with caption and date 

1 

7 Fire escape route 
plan 

done   2-4 

8 Water tank with 
information 

done   5 

9 Aerator in taps done   6 

10 Posters of 
conservation of 
water and energy 

done   7-13 

11 Fire exit signage done   14-17 

12 Trees with QR 
code, English and 
scientific name  

done   18-19 



 

College Development Committee (CDC) 
12th December, 2023 

Minutes of 2
nd

 CDC Meeting held in Academic Year 2023 -2024 

Date: - 09th December 2023 at 12.00 noon 

Venue: -I.T.Lab, 2nd Floor, Jogeshwari Education Society’s College of Commerce Science & 

Information Technology 

Facilitator: - Dr Prashant H Shelar, Principal - College & Member Secretary - CDC 

A. Opening 

The second meeting for Academic Year 2023-2024 of CDC was conducted in I.T. Lab, 

2nd Floor, of Jogeshwari Education Society’s College of Commerce Science & I.T. 

B. Attendee’s List of Member, CDC 

1. Shri Manoj Phene, Chairman 

2. Shri. Kiran Kamat, Jt. Secretary 

3. Dr Prashant H Shelar, Member Secretary, CDC & Principal, College 

4. Prof. (Dr.) Sunita Sharma, Co-ordinator IQAC 

5. Ms. Anjali Gaikwad, HOD nominated by the Principal 

6. Ms. Pragati Yerunkar, Teacher Representative 

7. Mr. Chitrarth Kate, Teacher Representative 

8. Mr. Nikhil Pawar, Alumni Representative 

9. Ms. Sakshi Rane, Alumni Representative 

10. Mr. Devraj Khade, Student Representative 

C. Absentee’s List (Informed)  

1.  Shri. Shankar Sawant, Doctor, Local Member Representative 

2. Shri. Uday Nadkarni, Banker, Local Member Representative 

                 3.   Shri. Pankaj Yadav, Educationist, Local Member Representative 

                 4.   Shri. Shivanand Borkar, Scientist 

D. Absentee’s List (Not informed) 

1. Shri Abhay Jinsewala, Industrialist, Local Member Representative 

2. Mr. Yash Chilveri, Alumni Representative 

3. Ms. Mantasha Shaikh, Student Representative 

4. Ms. Radhika Rao, Teacher Representative (on leave) 
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E. Agenda 

1. Review and approval of minutes of the meeting held on 8th July 2023. 

2. Presentation by the Principal of the activities conducted from June to November 

2023 and listing the upcoming activities. 

3. Presentation by IQAC coordinator 

a. Suggestions given by Library, Academic, Administrative, Green Energy and 

Environment Audit Committees. 

b. Prize Distribution function to be organised in December 2023. 

c. Strengthening Research Culture in the college. 

d. Progress towards NAAC accreditation and preparation for Peer Team Visit. 

4. Any other matter with permission of the Chair. 

 

F. Proceedings & Remarks 

Agenda Item No 1: Review and approval of minutes of the meeting held on 8th July 2023. 

Dr. Prashant H Shelar welcomed all present members of CDC for the meeting and read the 

minutes of previous meeting of CDC held on 8th July 2023, which was approved by the 

members without any changes.  

Agenda Item No 2: Presentation by the Principal of the activities conducted from June to 

November 2023 and listing the upcoming activities. 

Dr Prashant H Shelar listed various events organised by cultural committee, placement cell, 

women development cell, DLLE, sports committee, NSS, research cell and students’ council.  

This was followed by listing the upcoming events of various committees.  

Agenda Item No 3: Presentation by IQAC Co Ordinator 

a) Suggestions given by Library, Academic, Administrative, Green Energy and Environment 

Audit Committees. 
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Dr. Sunita Sharma presented a summary of suggestions given by Audit Committees 

 

b) Prize Distribution Function to be organised in December 2023. 

Mr Hyder Khan presented a flow of Prize Distribution Function to be conducted as summarized 

below: 

The Prize Distribution is going to include – 

 Academics – In each class, topper of each class for each semester and subject topper for each 

subject. They will be given one medal + one certificate. 

Best Student Award Form prepared will be got filled from the interested students of third year 

and after the panel interview conducted the winner will be declared. 

 In the Prize Distribution Function Prizes will also be given for Sports, NSS, DLLE and Cultural 

winners.  

 Principal’s Special Awards – 10 in number will be given from current TY Batch. They will 

be given Certificate + Medal. 

 Special Category Prizes – This includes Young Entrepreneur of the college, Best Reader of 

the Year, Student from Backward Community who has put special efforts, Working and Good 

Performer.  

 

  c) Strengthening Research Culture in the Institution: 

Mr.Chitrarth Kate listed the events in research organised in the institution  

Events organised: 

 Literature Search (11th August 2023) 

 How to Write a Research Paper – Tips For Beginners (22nd November 2023) 

He also mentioned that Research Cell would organise One Day Conference for students and 

teachers in the first week of May 2023. 

d) Progress towards NAAC accreditation and preparation for Peer Team Visit: 

Mr. Vikram mentioned that IIQA was accepted on 8th September 2023, SSR Uploaded on 

17th October 2023 and DVV Uploaded on 3rd November 2023. 
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For Peer Team Visit the following preparations to be made: 

 Staff decided that we will gather 100 parents and maximum Alumni for NAAC Peer Team 

Visit. 

 The Class Mentors will guide the students for displaying Vision, Mission, Objectives and 

Values. The Programme Outcomes will also be displayed without spoiling the walls in each 

classroom. The decoration of white boards outside the classroom is also the responsibility of 

the class mentors. 

 Exhibition in the IT Lab and Library will be held during NAAC Peer Team visit. 

 Exhibition:(Room No will be given and space allotted) – Sports, Cultural, Parivartan, NSS, 

DLLE, WDC, Student Council, Research Cell, Magazine. 

 Documents required Criterion wise will be listed by NAAC Committee. 

 PPT of Principal, Program Co Ordinators and IQAC In charge work will be started. 

Agenda Item No 4:Any other matter with permission of the chair: 

a) Mr. Manoj Phene, Chairperson, JES Management, pointed out that: 

 We should have some Entrepreneurship Cell activities which motivates our students to 

start their own business. 

 Strengthening of Placement Cell activities by having a Career Fair in which we invite 

corporates to interview our students. We could have it as a part of Parivartan. 

 Teachers Evaluation Appraisal done every year should be put in the personal file of 

teachers. 

b) Ms. Jasmine represented to the management to consider the request of the teaching and non-

teaching staff to sanction the staff with 5 or more years of experience in JES College medical 

leave. 

Meeting adjourned with thanks to the Chair 01:30 p.m. 

 

Respectfully Submitted, 

 

 

     Dr. Prashant H Shelar 

Member Secretary & Principal 
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READY RECKONER OF 
SUGGESTIONS 

GIVEN BY 
AUDIT COMMITTEES

(Academic Year 2022 -2023)

Compiled for CDC Meeting 
9th December 2023

Prof.(Dr.) Sunita Sharma
IQAC Co Ordinator
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LIBRARY
AUDIT

14th July 2023

2
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 LIBRARY AUDIT FOR ACADEMIC YEAR 2022 -2023 

TH

IMPLEMENTED

IN PROGRESS

Separate Reading Section for Faculty: created in Naac
Room.
Prepare a Manual for Library Policies: prepared and
uploaded on website.
Subscribe more Journals: Subscription increased from 2 to
12.
On Website include library tab: Included.
Yearly Systematic Stock Taking Report should be
maintained:Ready for years 2018 -2023.
Create Section for Staff Publication: Created.
Separate Section for Competitive Examinations: Created

Enhancing Reference Collection: List prepared and
submitted.
Enhance services according to needs of college users:
Created and circulated open ended questionnaire to be filled
by students.
Library events to be linked with college activities

       Displays in Library linked with college activities.
A Library Advisory Committee to be formed: Being formed.
Record Management need more attention: Working on it.
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15th July 2023
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IMPLEMENTED

DECISIONS TO BE TAKEN BY
MANAGEMENT

Solar Panels in Campus
Rain Water Harvesting
Bio Composter for Waste Management
Brail Signage and Abral Software
Sprinkler and Sensor base Fire Alarm System
Proper sand Bucket 

Temporary sand Bucket
Fire Escape Route Plan
Water Tank Displaying Information
Aerator in most of the taps.
Posters of Water and Energy Conservation.
Fire Exit Signage
Trees with English and Scientific name with QR
Code.

GREEN ENERGY & ENVIRONMENT AUDIT FOR ACADEMIC YEAR 2022 -2023 
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19th July 2023
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Atleast 2 Workshops on POSH and POSCO
Action Plan to make Campus Gender Inclusive
Workplace.
Economic Empowerment of Transgender
Community through Skill Development.
A Survey to be conducted on Gender Inclusiveness
in the Campus.
Annapurna to be continued.
Value Added Certification Courses ( Craft Bakers &
Marketing Skills in a Jewellery Shop).

DECISIONS TO BE TAKEN BY
MANAGEMENT

IN PROGRESS

Appointment of a Female Security Guard.
ELectronic System to calculate put fall in the
Library.
One more Sanitary Napkin Vending Machine.

GENDER AUDIT FOR ACADEMIC YEAR 2022 -2023 
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28th July 2023
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 ACADEMIC AUDIT FOR ACADEMIC YEAR 2022 - 2023 

IMPLEMENTED

IN PROGRESS
Staff Welfare: Measures initiated.
Departmental Workload & Lesson Plan by Teachers:
Supervisor instructed.
Skill Development Courses: Started.
Strengthening MOUs: Initiated
Bridge Courses: Initiated
Departmental Add on Courses: Co ordinators Instructed

 Mentoring Program: Personality Development &
Connect to Career Program conducted.
 Placement Cell & Alumni Cell: Functional
 Mapping PO - PSO - COs: Done 
Feedback Analysis: Already done.
Students Progression: Already documented.
Define Teaching Learning Process: Workshop on
Bloom’s Taxonomy conducted.

DECISIONS TO BE TAKEN BY MANAGEMENT

Teachers Approval and Qualified Staff appointment.

9



13th Sept2023
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ADMINISTRATIVE AUDIT FOR ACADEMIC YEAR 2022 -2023 

IN PROGRESS

DECISIONS TO BE TAKEN BY MANAGEMENT

Depute Non Teaching Staff to attend Training
/Workshops: Steps taken to implement the
suggestion.
Service Books of all Employees: Procedure
started.

Appointment of Non Teaching Staff as per
Staffing Pattern: 

  An Un - aided College with 1000 students needs to
have 3 administrative  staff, and the posts are as
follows:

Office Superintendent
Senior Clerk
Junior Clerk
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6)Sand Bucket placed outside the Science Lab 

 1st November 2023 
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7)Fire Escape Route Plan (Ground Floor)  

1st November 2023 
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Fire Escape Route Plan (First Floor) 

1st November 2023 
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Fire Escape Route Plan (Second Floor) 

1st November 2023 
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8)Water Tank displaying information of capacity  

26th October 2023 
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9)Taps with sprinkler - 28th October 2023 
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10)Posters of conservation of energy and water 

A] Water Conservation messages 

28th October 2023 

I) On Notice Board  
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 II) at Boys and Girls Washrooms - 28th October 2023 
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III) at drinking water facility at second floor -  28th October 2023 
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IV) at College gate drinking facility -  1st November 2023 
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B] Energy Conservation messages 

 I)On Notice Board -  28th October 2023 
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II) at Computer lab entrance - 28th October 2023 
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11)Fire Exit Signage - 1st November 2023 
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12)Trees with English and Scientific name with QR code 1st 

November 2023 
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	11)Fire Exit Signage - 1st November 2023

