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INSTITUTIONAL PERPECTIVE PLAN
ACADEMIC YEAR (2018-2023)
Renovation of Washrooms: Renovation of washrooms for both faculty
andstudents. 7
Infrastructure Expansion: The addition of several facilities including
projectors, trustee rooms and separate cabins.

Auditorium: Completion of construction work of auditorium.

Computer Room: Renovation and expansion of the computer room.
Canteen: Construction of canteen on the campus.

Fumiture and Electrification: Upgrade of furniture and electrical systems.

Sanitary Vending Machine and Lockers: Introduction of a sanitary
vending machineand new lockers for staff.

Laptops and Sound System: Provision of Laptops for faculty and
students, alongwith a sound system.

Turf, Audio — visual room, Stage and Smart TV- Introduction of a turf
for students, audio visual room, stage, and smart TV.

JES Sports Academy: Formation of the JES Sports Academy.

Compound Wall Repair: Repair and heightening of the compound wall.
Color Printer: Purchase of a color printer.

Painting of Turf walls: The walls of turf were painted with sports -themed
artworkfeaturing various athletes.
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INSTITUTIONAL DEPLOYMENT

ACADEMIC YEAR (2018-2023)

Sr. No. Strategic Plan Status
1 Renovation of washrooms for both | Renovation of Washrooms
faculty and students completed in 2019
5 The addition of several facilities | Infrastructure Expansion completed
including projectors, trustee rooms | in 2018
and separate cabins.
3 Completion of construction work of | Auditorium construction was completed
auditorium. in the year 2018
4 Renovation and expansion of the | Renovation and expansion of the
computer room. computer room was completed in the
year 2019
5 Construction of canteen on the | Construction of canteen on the campus
campus. was completed in the year 2019
6 Upgrade of furniture and electrical | Upgradation of furniture and electrical
systems. systems was done in the year 2019
7 Introduction of a sanitary vending | Provision of a sanitary vending
machineand new lockers for staff, machineand new lockers for staff was
made in the year 2019
8 Provision of Laptops for faculty and | Provision of Laptops for faculty and
students. alongwith a sound system_ students, alongwith a sound system
was made in the year 2020
9 Introduction of a turf for students, | Turf, Audio — visual room, Stage and

audio visual room, stage, and smart
TV.

Smart TV was made in the year 2022
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Formation of the JES Sports Academy | JES Sports Academy was inaugurated in

10
the year 2021
11 Repair and heightening of the | Compound Wall Repair and heightening
compound wall. was completed in the year 2022
12 Colour printer was administrative | Colour Printer was purchased and
work installed in the NAAC room in the year
2022
13 Painting of Turf walls The walls of turf were painted with

sports -themed artwork featuring

various athletes in the year 2022.
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INSTITUTIONAL PERSPECTIVE PLANS
ACADEMIC YEAR (2023-2028)

For enhancing the educational and extracurricular experience for students and

faculty as well as contributing to environmental sustainability, the institution

continues to meet the needs of their community and maintain a competitive edge in

education.

The following expansions are planned for upcoming years.
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Building Extension: Expanding the building to accommodate spacious and
ventilated classrooms for new courses.

Additional Computer Lab: Building a new computer lab with improved
capacity.

Indoor Auditorium: Construction of an indoor auditorium.

Law College and M. Com Centre: Establishing a Law College and a Post-
Graduation Centre for M. Com programs.

Sports and Cultural Academies: Creating advanced academies for sports
and cultural activities.

Smart Classrooms: Implementing smart classrooms for modern teaching
and learning.

Competitive Examinations Center: Launching a center for competitive
examinations and diploma courses with tie — ups.

Placement Partnerships: Expanding tie — ups with various organizations
for student’s placement.

Environmental Initiatives: Introducing solar panels and rainwater
harvesting for environmental sustainability.

Skill Development Centre: Developing Skill Development Centre

recognized by Government of Maharashtra.

Hostel Facilities: Provision of Hostel facilities for outstation students.
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