REPORT OF IQAC FOR ACADEMIC YEAR 2022 -2023

The Internal Quality Assurance Cell (IQAC) of JES College plays a vital role in

institutionalizing quality assurance within educational institutions. some significant

contributions of IQAC in institutionalizing quality assurance strategies and processes during

academic year 2022 -2023 are:

1.

To prepare the teachers with new teaching methods a workshop on “Enhancing teaching
learning experiences in HEIs” by Dr. Deepak Nanaware (Trustee IQAC Cluster) was

organised.

. To develop a culture of documentation a workshop titled “Documentation and Its

Importance” by Mr. Peeyush Pahade, President, IQAC Cluster was organised.

. Different statutory and non-statutory commitiees were formalised along with

objectives.

Academic Calendar, Code of Conduct, Faculty logbook and Prospectus of the
institution were prepared.

A workshop was conducted with the help of White Code on “Preparing Website as per
NAAC compliance™.

Annapoorna and Har Ghar Dastak were the two projects undertaken considering the
vision and mission of the institution as the best practices.

The IQAC made the entire college work with the theme “Joy of Sharing’ and efforts

were made to give back to the under privileged of society.

One of the key responsibilities of the Internal Quality Assurance Cell (IQAC) is to review

the teaching-learning process, structures, methodologies of operations, and learning

outcomes at periodic intervals. Below are some key steps taken:

1.

Four Bridge Courses were conducted for the first year UG students who joined our
college.
A workshop was organised on “Mentoring and Achieving Excellence in HEIs™ to train

teachers for mentoring.

. A Patriotic Speech “Kargil — Valour Reignited”, by Speaker Brigadier Ajit Srivastav

was organized to sensitize students towards responsibility and love for their country.
Various skill development programs were organized by signing MOUs with industry

experts.



5. Two-month Internship program was organised for all SYBMS, SYBAF and SY.BSc.IT
students.

6. A research project work based on current socio-economic issues was allotted to final
year students of professional programs.

7. A five-day gender week celebration program titled “SAMANTA”™ was organised to
sensitize students about LGBTQAIA+ community and existing gender discrimination.

8. To sensitize students and employees towards constitutional obligations, “Aadya
Kartavya” — a five-day Constitution Sensitization program was organised.

9. JES Electoral Literacy Club was formed to sensitise students on their electoral rights.

10. A step towards JES Alumni Association has been initiated to offer networking

opportunities.

IQAC records incremental improvement in various activities. Here's how IQAC records

incremental improvement in various activities:

1. Data collection forms a crucial part of IQAC's responsibilities. This includes data on
Curriculum, Teaching Effectiveness Scale, Ambience and Academic Performance.

2. Once the data is collected, IQAC proceeds to analyze and evaluate it.

3. To maintain a record, IQAC ensures systematic documentation. The documentation
includes reports, statistical analyses and other relevant documents.

4. The recorded incremental improvements are then shared with CDC and BOS

Commerce, University of Mumbai.

IQAC ensures the institution remains committed to continuous quality enhancement. It
establishes a systematic approach to monitor progress, implement targeted improvements, and

cultivate a culture of excellence within the institution.
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